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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
MARCH 18, 2021 

7:30 PM 
VIRTUAL MEETING 

  
Council President Paul Stibich called the meeting to order at 7:30 p.m.  Roll call was 
conducted.  Councilmen Lori Jones, Jennifer Jansen, Jay McFadden, Cornel Munteanu, 
Yvonne Buchholz, and Brian Chitester were present.  Also Present: Cory Swaisgood, Finance 
Director, Matt Sheehan, Fire Chief, and James Graven, Mayor.  Audience: 1. 
 
NEW BUSINESS  
 
2021 Budget Discussion – Mr. Stibich stated that he likes the narrative introduction to the 
budget that Mr. Swaisgood wrote and was very impressed by it.  We have had a lot of 
narrative’s given to Council but this narrative was very thorough and concise.  
 
Mr. Swaisgood stated that what is before Council is the recommended budget for 2021 and he 
recommends approval at the March 23, 2021 Council meeting.  Over the past month he has 
met with Chief’s, directors and finance staff to discuss and develop the 2021 budget and 
ultimately finalized the budget with review and discussion with the Mayor.  He stated that he 
has been with the city for a short time and is really impressed with the administrative staff at 
the city, everyone is very passionate and dedicated to their job and he is happy to be a part of 
that.  
 
Mr. Swaisgood stated that as he has previously mentioned during past Council meetings 
during this unusual and unpredictable time, the Mayor and staff took a conservative approach 
in developing the budget for 2021.  Revenue estimates were especially difficult to determine 
this year so most revenue sources were budgeted at 2020 actuals and expectation is that 2021 
revenue would not be lower from the up and down year we had in 2020.  The full impact of the 
pandemic on 2020 income tax collection is still unknown until the City receives final income tax 
revenues from 2020 individual and also company net profit tax filings, which initially was 
projected to be received by the City in May with the April 15th tax deadline.  The federal 
government extended the deadline from April 15th to May 17th.  The State Tax Commissioner 
still has to extend the state filings and local filings and he is assuming that the state will follow 
suit in this extension, if that takes place, the filing deadline will be May 17th and the City will not 
receive or see the collection amounts until the end of June.   He stated that income tax 
revenue for 2021 was conservatively budgeted at 2020 actuals.  RITA’s initial projections also 
show the city’s income tax remaining consistent with last year based on the variables he has 
previously discussed.  All other state and local tax revenue in the budget like property taxes 
were also conservatively budgeted at 2020 actuals.  We did receive, which you will see in the 
March finance report, the property tax settlement for the first half of this year and does remain 
consistent with last year, which is a good sign.  
 
Mr. Swaisgood stated that the expenditures were discussed with the chief’s and directors, also 
review of 2019 and 2020 actuals and collective bargaining agreements.  Budget expenditures 
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can generally be predicted for the year, most notably with salaries and wages which as you 
can see from one of the graphs the General Fund salaries and wages makes up approximately 
58% of the 2021 budget.  The City’s workforce is primarily made up of bargaining unit 
employees and wages and salaries can be accurately estimated based on those CBA’s.  The 
salary increases were tied to these agreements and 2% increases have been budgeted for 
non-bargaining employees, and those increases are pending the pay scale approval from 
Council.  Although this is included in the budget for 2021 those increases cannot move forward 
until the pay scale is approved by Council.  Also, some uncertain salary and wage increases 
for the police department is estimating the payroll. Assumptions in the budget assume that the 
actual numbers were based on the March fact-finding report and he realizes that is still 
pending, and that could change after the settlement.  
 
He stated that in the graphs presented he has shown the percentage in the General Fund per 
department.  This graph shows that 30% of General Fund budget is allotted to the police 
department and 25% of services.  Expenditures are expected to exceed revenue in the 
General Fund budget which is mostly due to the uncertainty of the 2021 revenue following a 
year in which income tax revenue predictions and other major revenue sources were varying 
from 2% to 30% revenue reductions throughout the year, so it was a year of uncertainty in 
2020.  He stated that he is hoping that the $5 million budgeted for revenue for 2021 is the most 
conservative approach and hopefully is higher for this year.  Hopefully included will be the 
anticipation of federal stimulus funds which will help the city balance the budget this year and 
offsetting any loss revenue in 2020.   
 
As mentioned in the budget report, for 2021 he thinks it is really important for the city to focus 
on a long-term financial plan and multi-year financial analysis which will include enhancing and 
creating sound fiscal policies and procedures such as the General Fund Reserve Policy and a 
budget stabilization fund.  This process will include multi-year budget predications to determine 
funding needs for major projects and potential staff so Council will be able to see going out in 
multiple years, not just one or two, but five and potentially out to 10 years on financial needs 
and funding needs that will need to be determined for any major projects or staffing needs in 
the future.  He believes it is really important for us as a city to go through the process this year 
with the Mayor, Council and staff and is in the plans to begin this year as we prepare for 
2022’s budget and going forward.  
 
He would also like to point out that part of the transfers out of the General Fund include a 
$25,000 transfer to the Lindbergh/Westlawn Debt Service Fund, which is the fund that is 
currently being reviewed by Mr. Merolla.  Initial findings are showing that the City’s General 
Fund must subsidize the annual loan payment until the loan is paid off in 2028.  At this time, 
there is no major budgetary changes for these debt service funds but he does plan to request 
another committee meeting to discuss the details of Mr. Merolla’s findings which should be 
known over the next week.  He wants to point out that in the budget there is a budgeted 
$25,000 transfer to offset some the fund from the loan compared to the assessment.   
 
He would like to recognize the departmental requests that did not make the 2021 budget and 
believes these are reoccurring requests for replacing vacant positions in the police and service 
departments.  We can hopefully have a bigger discussion regarding these requests when we 
prepare the long-term operating budget for the city later this year.  
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Ms. Jones would like to know if the $25,000 subsidy would be an annual subsidy or just this 
year.  Mr. Swaisgood replied that it looks like there is a good chance this will be annual.  Ms. 
Jones replied that its better annually rather than the end of 2028.  She would also like to know 
about the stimulus funds that were just passed.  It is her understanding that the city could 
expect a lot more money than we received last time and asked if Mr. Swaisgood has any idea 
what could be expected.  Mr. Swaisgood replied that he has some general idea.  Obviously, 
the city will receive some funds, the final number will not be determined until the U.S. Treasury 
begins to release the funds to the states.  He knows that number have been estimated of 
between $1.5 to $1.7 million dollar range but these final numbers will not be known to us until 
they start releasing those funds.  They will also be disbursed from the State to the City in two 
separate disbursements, one being this year and another 12 months after that.  Ms. Jones 
stated that Mr. Swaisgood mentioned holding a committee meeting to discuss what to do with 
the funds and she would like to thank him for that as that is the way it is supposed to be.  She 
would like to acknowledge his professionalism and thoroughness; from what she understands 
he is in the building at 7 at night sending out emails.  She would like to acknowledge that and it 
sounds like he has taught classes on finance like the 10-year capital plan and she is excited 
that everything is familiar to him.  Mr. Swaisgood thanked her.   
 
Ms. Jansen asked what the dash represented, does it mean zero, because there are a lot of 
dashes.  Mr. Swaisgood replied zero.  Ms. Jansen stated that under the finance department in 
computer equipment and maintenance it was zero, zero, and then $11,000.   Mr. Swaisgood 
replied that this was budgeted for computers that were recently purchased. His understanding 
is that these were budgeted in past years in other areas and moved into finance.  He also 
knows that the city just contracted with Blue Technologies so there is a lot of upgrades going 
on to get us up-to-date and upgraded with new computers, software and security.  Ms. Jansen 
stated that she noticed that computer equipment and maintenance was increased with the 
different departments and asked if that is due to Blue Technologies being spread throughout 
the different departments.  Mr. Swaisgood stated mostly Blue Technologies. If she was 
referring to the police department, the police chief had some upgrades with computer software 
and equipment that were needed.  Ms. Jones stated that a lot of our servers and firewalls had 
come to end of the life which means they are no longer being serviced so those had to be 
replaced.  Ms. Jansen stated that under legal she noticed education, training and professional 
services increased $500 each and other legal fees went up, it was $13,000 and now $40,000.  
Mr. Swaisgood stated that the main reason for the other legal fees increase would be 
negotiations and contracts with the bargaining units. Ms. Jones asked if the city had met the 
deductibles for the outstanding lawsuits.  Mayor Graven replied that the Donegan lawsuit and 
the Gilles and Battaglia are still pending.  Ms. Jones asked if we met the deductibles.  Mayor 
Graven replied that the insurance was not involved with the Donegan lawsuit and that the 
deductibles have been met on the other one.  
 
Ms. Jansen stated under general government personnel services was $1,200, $1,900 then 
$42,000 which was a large increase.  Mr. Swaisgood apologized for this as it was corrected by 
Tricia, this is related to the Clerk of Council that is supposed to be spread out throughout the 
funds. He indicated that he would make sure the change was completed and indicated that he 
should have changed it before sending out the budget.  Ms. Jansen stated that worker’s 
compensation is zero, it was $13,000 and then $36,000.  Ms. Jones stated that the state has 
been sending out a lot of big reimbursements and a lot of places aren’t paying because of the 
reimbursements trying to help out businesses.  Mr. Swaisgood indicated that is part of it but he 
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is going to recheck this since he is not sure if he moved it to a different expense account.  Ms. 
Jansen stated that city planning services had nothing, then $5,000, and now $16,000.  Mr. 
Swaisgood stated that he does not recall exactly what this is for.  Ms. Jansen asked if the 
economic consultant was paid out of this fund.  Mayor Graven replied George Smerigan the 
city planner is paid from this fund.   
 
Ms. Jansen stated that claims and judgments were zero, zero and now $123,000. Mr. 
Swaisgood replied this was moved from insurance premiums this is the property and casualty 
insurance.  Ms. Jansen asked if these were the same.  Mr. Swaisgood replied yes, there must 
have been another account created last year.  Ms. Jansen asked if this could be discussed 
when we discuss getting rid of funds the city doesn’t use anymore.   She stated that under law 
enforcement uniform, clothing, education and training are zero.  Mr. Swaisgood stated that 
both have been moved. While speaking with the police chief there is a specific fund that 
recognizes uniform and training.  The city received some grants and the Police Chief is hoping 
to get them in the future but he already has a fund to easily account for and budget any money 
coming in for that type of training so we discussed using that fund going forward. 
 
Ms. Jones stated that under general government under election expense if there is a general 
this year, unless more than two people run for mayor then there will be a primary, and we don’t 
know that yet but she thinks it looks like a general.  Mr. Swaisgood replied that what is 
budgeted is if there is a major election, like last year or presidency, we have to pay for a piece 
of that expense and that is why it was $10,000 last year.  He indicated that Ms. Jones brought 
up a good point for this year with elections taking place in the city so $6,000 was budgeted for 
that reason.  
 
Ms. Jansen stated that she believes the fund that was referred to for uniforms, etc, is the police 
training fund 140 which has $16,000 but that is less than the two combined with uniform and 
education so she just wants to make sure they have what they need.  Mr. Swaisgood indicated 
that he would recheck that as well.  Ms. Jansen stated that she noticed that a lot of office 
supplies are zero and asked if that was being done differently.  Mr. Swaisgood indicated that 
office supplies were moved into supplies as he is trying to combine those accounts.   
 
Ms. Jansen stated that fire uniforms are zero and education and training was $2,000 then 
$1,000 and now its $12,500.  Chief Sheehan stated this is contractually how much education 
and training the fire fighters can get above what they get for their overtime. We also have 
allotted up to $1,000 for each full-time employee so they can attend continuing education 
outside of their 50 hours and we also have costs for some of the part timers that do have to go 
to education.  As you can see with the two previous years, we never reached that amount but 
is budged in case they want to go to the schooling.  Ms. Jansen wondered if it was taken from 
different funds before.  Chief Sheehan indicated that we cut it back last year because of 
COVID there was nothing offered. The only class taken last year was by one firefighter who 
attended an arson class.  Ms. Jansen asked if he had an explanation for uniform and clothing. 
Chief Sheehan replied that a lot of that was moved to Fund 106 under safety clothing as that is 
where we were replacing all the turnout gear, which is inclusive of SCBA’s. He can see how it 
is confusing some of these funds did get intermixed over the years and that’s why you are 
seeing a change in some of the numbers.  Ms. Jansen replied large changes.  Mr. Swaisgood 
indicated that he is hoping to get this all cleaned up as we go through this year and prepare for 
2022.  Mr. Stibich asked if most of these changes that we are seeing on this budget are 
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corrections of something that was done maybe a wrong way or not a way that we want to do 
them in the future. Mr. Swaisgood replied that he would not say wrong way but would say that 
to him this is cleaner and he is trying to consolidate so things make a little more sense.  Mr. 
Stibich replied that this is a better way of looking at it.  Mr. Swaisgood replied that one of the 
goals is, as best we can, to get a lot of these expenses out of the General Fund.   
 
Ms. Jansen stated that under service she noticed that was increased overall, it was $385,000, 
then $370,000 and now $443,000.  Mr. Swaisgood stated that was due to personnel and is 
unsure if CARES Act was used in the past but he believes someone was hired or 
replacements were done in personnel.  Ms. Jansen stated that there was no uniform or 
clothing for them either and asked if that would be in a separate fund too.  Mr. Swaisgood 
stated he would double check to make sure.  Ms. Jansen indicated that this department looks 
like they do not have computer and maintenance included in their budget as the other 
department did.  Mr. Swaisgood replied that could be part of general government which could 
also be cleaned up this year.  
 
Ms. Jansen stated that under Aging and professional services was $17,400 and now zero and 
asked if that was due to senior transportation being discontinued.  Mayor Graven indicated that 
he believes everything will be listed under the senior center.  Mr. Swaisgood replied these are 
listed under senior center, he indicated Fund 132 listed under contracted services with an 
amount of $24,000.   
 
Ms. Jansen stated that Planning Commission was $5,000 then $5,000 and now zero.  Mr. 
Swaisgood replied that he unsure if he was to have a budget for Planning but will check on that 
too.  Ms. Jones asked if this budget was for whomever kept the minutes.  Ms. Jansen replied 
that Ms. Mancini is the clerk for that commission.  Mr. Stibich indicated that it would be for a 
portion of her salary.  Mr. Swaisgood indicated that he needs to allocate the clerk’s salaries 
throughout the funds.   
 
Ms. Jansen stated that there are advances listed under other.  It was $104,000, then $51,000 
and now is zero.  Mr. Swaisgood replied that he believes this goes back to the issues in the 
past with what was an advance and what was a transfer.  He indicated that he is budgeted for 
just transfers out rather than advances.  The advances are mainly used for the current project 
that is going, the sewer project, so an advance is not needed this year as we are taking out 
notes for that as well.   
 
Ms. Jansen stated that she is curious about Fund 103 and Fund 104. She stated that 103 is 
the street construction, maintenance and repair and 104 is road repair fund, what makes these 
two funds different that we need two separate funds.  Mr. Swaisgood indicated that he is 
getting used to all the different funds and doesn’t want to say anything that is not accurate. Ms. 
Jansen replied that he can always look into it.  Mr. Swaisgood replied he knows that there is a 
difference between state highway funds.  Ms. Jones replied that her guess is the source of the 
funds.  Mr. Swaisgood replied he knows state highway and SCMR are funded by gas taxes 
and road repair looks like there is some sort of a property tax funding that.  Ms. Jansen stated 
that these would not be able to be consolidated.  Mr. Swaisgood replied that is correct.  
 
Ms. Jansen stated that under parks and rec miscellaneous capital there was $49,000, zero and 
now $30,000, do we know what we plan to use the $30,000 for.  Mr. Munteanu asked if that 
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was from a grant the city received.  Ms. Jansen replied that it is listed under expenditures.  Ms. 
Jones asked if this was money the city received from Dollar General.  Ms. Jansen replied no, 
that is a different fund and that fund has a higher balance.  She believes the $49,000 was for 
the restrooms at East River Park and asked if the $30,000 was for the Village Green.  Mayor 
Graven indicated that we have not received those funds yet.  Mr. Swaisgood replied that he 
will get an answer for that question.  Ms. Jones replied that last year Mr. Borczuch wanted to 
buy a lawn mower but only charged parks, even though he uses it for other city properties and 
that was actually $30,000.  Mr. Swaisgood replied that it says capital equipment miscellaneous 
and capital improvements so all this capital was mixed into this line item and the $30,000 is 
listed under capital equipment/miscellaneous.  Ms. Jones stated that $20,000 was for the lawn 
mower and last year there was nothing so and it looks like Mr. Swaisgood will have to review.  
 
Ms. Jansen stated that the park and recreation operations fund increased greatly but there is 
another capital project under expenditures for $152,000 and she would like to know what that 
project will be.  Mr. Swaisgood stated that this is a grant for a project.  Ms. Jansen asked if it 
was related to parks and rec.  Ms. Jones replied that she thought the state was only giving the 
city $75,000. Mr. Swaisgood stated that $75,000 would be from the state and the rest will be 
paid out of the parks and operations fund.  Ms. Jansen asked if this project is going to be 
Village Green.  Mr. Swaisgood replied yes.  Ms. Jansen stated that we have $152,000 for the 
Village Green project.  Mr. Swaisgood replied that the long-term plan for this fund is to get it to 
zero as there are some park and rec funds that he spoke to Mr. Borczuch about combining 
which will be discussed in more detail this year. Ms. Jones stated that she has a little bit of 
issue with that because the parks and recreation operations Fund 113 is generally funds the 
city receives from development and Fund 13 is the tax fund and she does not want to mix the 
tax funds revenue in with the property revenues and wants those separate.  Mr. Swaisgood 
stated that he would note that.  
 
Ms. Jansen stated that under contracted services for the Jenkins fund it was zero, just under 
$4,000 and this year is at $24,000.  Mayor Graven stated that the city pays $24,000 a year and 
last year it came out of a different fund.  Ms. Jansen asked if that was the city’s contract with 
the Olmsted Community Center. Mayor Graven replied correct, $2,000 per month.  
 
Ms. Jones asked where the money would come from will it be grants.  Mayor Graven stated 
that the city receives some funds through grants and some the city has to pay.  Instead of 
hiring an employee to run the senior center we contract with OCC at $24,000.  Ms. Jones 
stated that if the city does not receive enough in grants then we will have to pay with the 
General Fund.  Mr. Stibich replied that it starts out with $11,500 and ends up with $1,500 so 
we are reducing the cash balance.  Mr. Swaisgood stated that this was one of the funds we 
can dig into this year. Ms. Jansen stated that it might be a problem next year but this year its 
okay but next year there will only be a $1,500 carry over. 
 
Ms. Jansen stated that if anyone else has any questions feel free to ask, she does not like 
monopolizing time.  Mr. Stibich indicated that she was doing a good job of going through the 
budget in an orderly fashion.  
 
Ms. Jansen stated that she was curious what UASI stands for. The fund only has $203 and 
wonders if this is something we have had for decades.  Mr. Swaisgood indicated that this is 
one of the funds he believes we can zero out and transfer out the remaining balance.  He 
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believes it is like Fund 136, it was probably part of a federal grant at one point.  Those two 
funds are on his radar to review and see what we can do with the fund balance, if anything.   
 
Ms. Jansen asked if he could explain the long-term compensation fund.  Mr. Swaisgood replied 
that this covers every employee in the city, long term compensated absences fund would be a 
payroll stabilization fund and it looks like there was money going into in beginning 10 years 
ago and the point to this fund is to reserve for potential payouts.  Mayor Graven replied unused 
sick time, unused vacation time.  Mr. Stibich replied also retirements.  Mr. Swaisgood stated 
that there is a formula he plans to use this year to make sure we have enough funds just in 
case everyone in the city happens to retire at once.  There is a calculation we can go through 
to determine how much really should be in there.  Ms. Jansen stated that she was going to ask 
if he thought that number was appropriate. Mr. Swaisgood replied that he does not know.  Mr. 
Stibich stated that he believes we may be facing that this year and we are underfunded. Mayor 
Graven replied that he needs to get that number up.  Mr. Stibich stated that this is one of Mr. 
Swaisgood goals that he put in his narrative.  Mr. Swaisgood replied yes.  
 
Mr. Munteanu indicated that the UASI fund was a grant that the city used to receive.  Mr. 
Swaisgood indicated that the city probably has exhausted the grant.  Mr. Munteanu replied 
Urban Area Security Innovation.   
 
Ms. Jansen stated that it seems the city has a lot of funds that all deal with OWDA debt 
services.  Mr. Swaisgood replied 205 through 215.  Ms. Jansen asked if those could be 
combined or do they need to remain separate.  Mr. Swaisgood replied that we can discuss that 
once he receives the report from Mr. Merolla.  He believes there will be some cleaning up the 
city has to do.  As far as separating out of the funds, its proper accounting to separate the 
funds.  Mr. Stibich stated that if the project is complete the funds should be zeroed out cash 
wise and closed.  Mr. Swaisgood replied that was correct.  The last thing to do on the funds 
once the project is complete is to figure out where those funds should be transferred and 
mostly that is the General Fund but we want to make sure we review all the documents from 
the loan issuances and the project to make sure those funds do not need to be returned some 
place else.  Generally, they can be transferred into the General Fund.  
 
Ms. Jansen stated that listed under expenditures in another capital improvement fund it lists 
improve parking which has a negative balance of $95,000 and she is wondering if this was 
related to the Main Street parking lot fund which was the same figure.  Mr. Swaisgood stated 
that he wonders if that was an audit adjustment done during the year to move those funds and 
will look into that.  Ms. Jansen stated that the Main Street parking lot fund shows nothing 
except for the $95,792 and asked if it was possibly a grant.  Mr. Stibich replied that it was a 
transfer in so it wasn’t a grant specifically for Main Street parking it was taken from another 
fund.  Mr. Swaisgood stated that is why the improvement parking was negative it’s probably 
part of a transfer but he will confirm.  
 
Ms. Jansen stated that the railroad fund still concerns her.  She has talked about this 
previously at Council under expenditures you have $29,000; $16,000; and this year we have 
$40,000; her concern is that this was a grant and you see these numbers going down and 
down. What are we going to do when we no longer have this money because she does not 
want to see $40,000 taken out of the General Fund because these professional services we all 
know are just the weeds, pruning and mulch for the railroad bridge.  Mayor Graven replied that 
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it is for landscaping and everything with the bridge.  Ms. Jansen stated that we usually pay 
Morton’s Landscaping so this is outsourced, but her point is with the large amount of money 
that is in there and we just keep using it for landscaping perhaps we should use some of this 
money for a permanent solution so we don’t keep paying this amount of money until there is no 
longer money left in the fund.  Mr. Stibich stated that this is a question for Mr. Borczuch and if 
there were any alternatives.  Mr. Swaisgood stated that once you get eight years out, we won’t 
have any funds left.  Ms. Jansen stated that we should put these funds into a long term 
planning solution.  Ms. Jones stated that there was a contract with the railroad company that 
should say what it is.  Mr. Stibich stated that we see the $40,000 but we do not know if that is 
all landscaping or some engineering costs which would be his first question.  Ms. Jones stated 
that she does not see why it’s that high.  Mr. Swaisgood indicated that he knows something is 
going on this year for the additional to be needed for one year so he does not believe the plan 
is to pay $40,000 a year going forward.  Mr. Stibich stated that he believes we own the bridge 
and there is some sort of maintenance that we are responsible for and that maybe coming into 
play now that the bridge has been there for five plus years.  Ms. Jones stated that was what 
that fund was originally for to maintain the bridge not landscaping.  But if the bridge gets bad 
and the railroad doesn’t fix it then it gets condemned and they can’t go across it so they are 
probably still going to fix it.  Ms. Jansen stated that we should probably get into the details 
when they gave us the money.  Mr. Chitester stated that he vaguely remembers Mr. Borczuch 
saying that it would be high at the beginning and then taper off in costs. He believes he 
mentioned something about it being expensive at first and that does not believe we are looking 
at $40,000 each year.  The cost was extremely high because some of the plants weren’t taking 
and were having issues with the greenage but now that things are beginning to take the costs 
per year will go down but that should be doublechecked. Ms. Jones replied right which was in 
2019 when all the plants died and that was why 2019 was up to $30,000 and then it was only 
$16,000 last year because it was pretty much pruning and mulch but this year it is $40,000 and 
mulching shouldn’t be that much.  Mr. Chitester stated that he does not know why its at this 
number but he remembers that comment which will need to be doublechecked.  Ms. Jones 
stated that is why it went from $29,000 to $16,000. Mr. Munteanu stated that this is just the 
budget and it may not be the figure he uses.  Ms. Jones stated that if this is what Mr. Borczuch 
requested then there is probably a reason.  Mayor Graven stated that Mr. Borczuch can 
answer the question.  
 
Mr. Swaisgood stated that if there was anything else anyone sees please call or email.  Mr. 
Stibich asked him to respond to the questions that were asked via email to everyone in 
attendance as well as Mr. Borczuch and Police Chief Rogers. If there are any questions that 
don’t get answered please be sure to ask again.  
 
Mr. Stibich stated that he assumes we will have a budget legislation to vote on Tuesday night.  
Mr. Swaisgood replied yes.   
 
Mr. Munteanu asked if the Mayor heard from the police union regarding the fact-finding report.  
Mayor Graven replied that the sergeant’s accepted the fact finder but the other two units 
rejected so we will be going to binding arbitration with the full time and part time patrol.   In 
another seven days the city should receive a list of conciliators from SERB and then we will 
proceed.   
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Ms. Jones asked what binding arbitration meant.  Mayor Graven replied that in fact finding the 
fact finder comes up with a report and which is voted on, with arbitration we have to live with 
whatever is decided and is why it’s called binding arbitration we don’t get to vote on it.  Ms. 
Jones stated that since the police can’t strike, they have binding arbitration. Mayor Graven 
replied correct. Ms. Jones stated that she was trying to understand from that perspective.  Mr. 
Stibich stated that the actual may be different from what is budgeted depending on that 
arbitration determination.  Ms. Jones asked where the arbitrator comes from. Mayor Graven 
stated that the city will get a list and usually they are lawyers from all over Ohio.  Ms. Jones 
asked if any of the lawyers were finance people.  Mayor Graven replied he doesn’t know most 
are lawyers but wishes they were.  Mr. Stibich stated that usually they have familiarity with the 
government unions whether fire, service, etc. and that there is more law involved than finance. 
Ms. Jones stated that she just wanted to make sure they understand if they come up with 
something we can’t afford.  Mayor Graven stated that since we are discussing this, we will be 
asking Council for a contract for an expert witness. When we attended fact finding the unions, 
without disclosing to us, had a witness show up the day of the hearing. They were supposed to 
give us at least a five-day notice that they were going to use an expert so we will be retaining 
Rick Merolla with a similar contract, not to exceed $5,000, so you should expect to see that if 
they are going to have an expert witness, we should have one.   
 
Mr. Stibich stated that he is not sure if the Mayor was clear.  When the city attended the fact-
finding hearing, the union lawyer surprised them by bringing an expert witness to say the city 
had enough money to afford to pay which was really unfair and in a court of law that would not 
have been allowed but in fact finding the rules are not as strict and allowed it. The Mayor and 
Law Director want to be prepared for the probability that they will present that witness and 
believe we should have our own witness to comment on the state of the city’s fund. Mayor 
Graven stated that for something this important it would be a good investment. We are very 
impressed with Mr. Merolla and since he was a finance director in Akron and has been in 
municipal finance for over 30 years he thinks he would be a very effective witness in our 
binding arbitration hearing.  Mr. Swaisgood stated that the point of hiring someone from 
outside is so we do not have a city employee like himself and with Mr. Merolla’s years of 
experience at Akron as a finance director and getting knowledge of how the city operates and 
how the funds are structured, he thinks he would be a perfect edition as an outside witness. 
 
Ms. Jansen stated that we did not have a finance director when Council first discussed the 
wage ordinance and asked if Mr. Swaisgood had an opinion regarding that ordinance.  Mr. 
Swaisgood stated that his opinion is even with the approval of the salary schedule it would still 
have to be budgeted with wages approved.  Mr. Stibich asked if the raises were included in the 
budget.  Mr. Swaisgood yes, it is included.  Mayor Graven indicated that Mr. Swaisgood also 
suggested waiting until the income taxes were received which will be in late June.  Mr. 
Swaisgood stated that reviewing the positions on the schedule and checking the surrounding 
areas as well as coming from a place of similar size in Huron the current salary schedule is on 
the lower end for sure so he thinks it is justified increasing them but waiting until we get to a 
point when we have a good handle on the revenues for this year.   
 
Ms. Jansen stated that we discussed in prior meetings in regards to part time fireman that we 
pass an ordinance that would allow them to piggy back off of whatever the full timers got. For 
example, if they received 2, 2 and 2 then the part timers would receive 2, 2 and 2.  Mr. 
Swaisgood replied that would be up to Council.  Mr. Stibich asked if she was talking about 
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having a similar type of policy for the non-union employees, the employees effected by the 
legislation.  Ms. Jansen replied yes, to modify the ordinance so that we have the firefighters on 
a separate one.  Mr. Stibich stated that he thought she was talking about the non-union 
employees but she just means the part time firefighters only. Ms. Jansen replied yes, they 
were included in the wage ordinance and we discussed an ordinance so they would piggy back 
that way they are done.  Mr. Stibich asked if that was just for part time firefighters.  Ms. Jansen 
replied yes.  Mr. Stibich stated that if Council believes it is appropriate, we can amend the 
legislation. His thought is that we are setting up a range and that is up to the discretion of the 
chief and the administration rather than just make it an automatic 2% each year.  Ms. Jansen 
replied she is not saying 2% but rather whatever the full timers get it’s a level fair field.  Chief 
Sheehan stated as he discussed previously, he was trying to be competitive with surrounding 
cities. The availability of what he refers to as “unattached firefighters” which means those that 
do not work for other fire departments are not as plentiful as they once were. There is plenty of 
firemen that are attached to other cities but the availability of them to fill in shifts for us is not 
there so he wanted to increase the wages to be competitive with other cities and to make us 
more attractive to lure in unattached firefighters. Then he does not run into a problem of using 
non-benefit overtime and the way the legislation is you can see that he included the 2%, if it is 
passed, 2% for 2022 and 2% for 2023. He does agree that this should mirror what our full time 
firefighters get if they get a 1% raise the part timers would fall under 1% and if they get a 2% 
then its 2%, the legislation is just for three years.  Mr. Stibich stated that in three years Council 
can revisit.  Ms. Jones asked if the firefighters contract addressed non-union employees.  
Chief Sheehan replied it does not and was a topic of conversation at the kitchen table and the 
employees would like to see something like that put into practice in the future.  Ms. Jones 
stated that at the state whatever the union contract was negotiated everyone else got a fair 
share so it always mirrored.    
 
Mayor Graven indicated that Mr. Borczuch texted him and he said that the $40,000 for the 
railroad separation was that the area needed to be mulched this year plus we are hoping to 
replace some of the plants that died over the years and general maintenance. This was the 
amount passed in the fall for this year.  He asked Mr. Borczuch if this would go back down to 
an expense of $16,000 next year and he responded yes.  Ms. Jones stated that even when 
was $16,000 to blow in mulch we did not get bids and we should get bids especially if it’s going 
up.  Mayor Graven indicated that was fine.  Mr. Stibich stated that when Council sees the 
requisition it should list competitive bids.  Ms. Jones replied yes.  
 
Mr. Stibich asked if Council wanted to untable and pass the compensation legislation this 
Tuesday or wait until we see what happens in March and maybe into April.  Mr. Munteanu 
stated that we should wait until we see what RITA brings in.  Mayor Graven agreed.   
 
Ms. Jansen asked if there was some type of limitation on how long something could be tabled.  
Mr. Stibich replied at the end of the term which will be the end of this year.   
 
ADJOURNMENT 
Ms. Buchholz moved to adjourn; Mr. Munteanu seconded.  Poll: 7 ayes; 0 nays. Motion 
carried.   The meeting adjourned at 8:40 p.m.  
 
               
Paul Stibich, Council President    Angela Mancini, Clerk of Council  


